IT’S LIKE THE HOLY BIBLE, BUT MUCH MORE FUN…

THE CODE

ASSESSFIRST CODE 101

LET’S START
WITH WHY!
WHY THIS CODE ?
The reason we wanted to write this code is because AssessFirst isn’t really a
company like any others. Here – you’ll come to realise very quickly – it’s not “just
another job”…Each person in the company is invested in an incredible mission: to
allow everyone – whether they’re an individual or a company – to become the Best
Possible Version of themselves.
Since this mission is both super exhilarating (changing the world, nothing much…)
but also incredibly challenging, we’ve set certain principles to regulate the way we
work here.
So that this has a bit of structure, we’ve divided it into 2 parts: the first contains
principles #1 to 9 which are concerned with the practical way we work, the way we
deal with tasks and missions on a daily basis. The second part, principles #10 to 16
cover more the aspects relating to community life, the way we envisage relations at
AssessFirst.
Consider what you’re about to read as guidelines. The idea, if you want to be
completely at ease and in sync with our way of life, is to internalise them. So send
yourself the code and re-read it from time to time, just to make sure you haven’t
forgotten one or another of our principles somewhere along the way…
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ASSESSFIRST CODE #01

WE ARE ON A
MISSION.
WHAT IT MEANS…
At AssessFirst, we all know that the way businesses recruit today is completely
fucked up. Our mission is to change this. Every day, we work intensively to make sure
that our clients focus on their candidates’ potential rather than their CV, because we
know that in the end, that’s the way to recruit the best possible team in a business.
If you’re not passionate about this mission, if you don’t want to change the world in
this way, there’s a strong possibility you’re not the right fit for the team. Our mission
is certainly exhilarating but it’s also demanding. No matter what department you work
in, you’ll face 100 different difficulties along the way, whether it’s making the latest
updates to the product or convincing clients (or even people in our company) to do
one thing or another.
Living and breathing our mission 24/7 is the only way to be able to always keep your
momentum up and never give up when this kind of situation happens.

YOUR VOICE CAN CHANGE THE WORLD
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ASSESSFIRST CODE #02

UNITED WE
STAND.
WHAT IT MEANS…
At AssessFirst, each person’s work is of utmost important. It doesn’t matter what role
you’re in or what projects you’re working on, your job is super important for
accomplishing our mission. But it’s also really important that you always keep in mind
that it’s above all the Team Spirit and the cooperation between each and every one of
our team members that allows us to achieve exceptional results, day after day, month
after month, year after year.
One day, you’ll need help from one or another of us to finish up a project, to sign a
big contract or to chase up a payment from a client…we’ll be there to give you a
hand. ALWAYS.
In the same way, each and every person needs to be able to count on you to help
them out when needed. The worst possible response you can give to someone who
comes to see you is “Sorry, that’s not my job”. This attitude is what kills Team Spirit.
It just doesn’t belong in this company. If we hear you say it once, we’ll gently remind
you about this. If you say it a second time, you can expect to be impaled by the
AssessFirst unicorn!

WINNING ALONE = LOSING
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ASSESSFIRST CODE #03

HIRE ONLY
A-PLAYERS.
WHAT IT MEANS…
If we’ve made it to where we are today, it’s because we’ve always set extremely
demanding standards in our recruitment. To make sure that we’re taking the right
people “on board”, we’ve even given a name to the type of profile that we recruit in
AssessFirst: “A-Players”. Top level intellectual agility, a maximum of dynamic
motivations and a personality that is biased towards action, taking the initiative and
responsibility.
When you’re recruiting a new person to the team, be super vigilant to always respect
these standards closely.
We know that when you’re recruiting for yourself, you can sometimes be tempted to
finish up the recruitment a little to fast, especially if it’s already been 1 or 2 months
that you’ve seen a long parade of candidates without finding a “rare gem”. To avoid
falling into this trap, we’ve put a simple process in place: every new person must be
met by (at least) 2 people in the department we’re recruiting for, as well as 2 people in
completely unrelated departments. Only complete unanimity will lead to the decision
to hire the person. Always consider that you’re hiring for AssessFirst and not “for
you”. On one hand it’s just reality, and on the other hand it’ll avoid you taking it
personally if one of your candidates is knocked back.

WE HIRE PEOPLE WHO WANT TO MAKE THE BEST THINGS IN THE WORLD
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ASSESSFIRST CODE #04

DREAM BIG,
ACT BIGGER.
WHAT IT MEANS…
Everything always starts with an idea, with a dream. The most beautiful creations, the
most incredible inventions and the most extraordinary achievements, all have been
created by people who act on their “BIGGER than life” dreams! At AssessFirst, we’ll
always encourage you to think BIG and to dream in XXL sizes.
Cultivate your ambition, your dreams, always go higher in your aspirations…but
above all, be ready to work like crazy to make it all happen.
Dreams without execution are just daydreams, idle wondering. It’s MASSIVE ACTION
– and only that – which can go from an idea to a concrete result. An idea isn’t just to
change for change’s sake of course. Simply put, it’s important to always keep in mind
that to make an “uncommon” idea a reality, it’s going to take an “uncommon” amount
of effort and work.

YOUR ATTITUDE DETERMINES YOUR ALTITUDE
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ASSESSFIRST CODE #05

FOCUS ON WHAT
IS IMPORTANT.
WHAT IT MEANS…
When we’re occupied with the 2000 different things we need to do every day, it’s all
too easy to lose sight of what really matters…in the same way, we can tend – from
time to time – to focus on the tasks, missions and projects that seem more
interesting to us personally instead of tackling those that are really in line with our
Mission.
When you feel overcome, don’t hesitate to take a moment to step back and think
about the big picture. Don’t forget, we’ve all got 24 hours in a day, even Elon Musk or
Beyoncé. In the end, what lets us really make a difference on a daily basis isn’t
necessarily to pedal faster, but to make sure we’re going in the right direction.
What counts is the way we fill these 24 hours, and the things that we choose to focus
our attention on the most. Always concentrate on the most important things. To find
some clarity if you’re feeling lost, come back to the mission associated with your job,
or ask someone around you to help you gain some perspective.

REMEMBER WHY YOU STARTED
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ASSESSFIRST CODE #06

IF IT DOESN’T
MAKE AN IMPACT,
DON’T DO IT.
WHAT IT MEANS…
In absolute terms, there’s a 1000 different projects that we could start in order to
move things forward at AssessFirst. What counts, and helps us to choose which
ones we’re going to work on, is the impact that each of these projects can have in
the end.
If we choose to make a change to the app, it’s not to please 3 clients, it’s because
we’re convinced that it’s going to revolutionize the daily life for 10,000 people…at
least! When we choose to implement a new process in the company, it’s because it’ll
be useful for the whole team.
When you develop new ideas, always think “Maximum Impact”.

THE ONLY LIMIT TO YOUR IMPACT IS YOUR IMAGINATION AND COMMITMENT
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ASSESSFIRST CODE #07

MAKE IT
SCALABLE.
WHAT IT MEANS…
At AssessFirst, our ambition is to rapidly become a global company, with maximum
impacts across 5 continents. In order to reach that point, we must think BIG. As a
result, we expect every on to adopt the “X10 mentality” and to think “Scalable” in all
circumstances.
Thinking “Scalable” means to always consider the way you can reduce your actions,
make things more fluid, more efficient, with greater impact, at every level.
For example, if you do a manual task 20 times a day, that means there’s a problem
somewhere. If you’re faced with this situation, speak to the people around you.
Together we can think up the best way to automate this task that eats up your time.
In the same way, if you have a project in mind that is likely to interest one of our
clients, try to imagine what we could (or should!) do to use it to help ALL our clients!
Try to always think “Long Term” as well, in everything you do. We’re not here like a
lightning bolt, we’re here to stay. Prioritize solutions that work in the long term, even if
they take a little longer to implement.

SOME DREAM IN COLOR. WE DREAM IN SCALE.

08

ASSESSFIRST CODE #08

MAKE EACH DAY
SIGNIFICANT.
WHAT IT MEANS…
At AssessFirst, you definitely won’t be wasting your days working on boring mindless
tasks. Everything we do, from the smallest action to the hugest sweeping change
must have a meaning.
Every day, you have to feel – one way or another – that you’re participating in making
our Mission come closer to reality. And watch out, don’t take this the wrong way…It
doesn’t mean that you have to do “something that’ll be noticed”. What’s important is
that you get closer to your objectives, that you make CONCRETE progress, in the
right direction.
« MAKE EACH DAY SIGNIFICANT“ also means making progress continually. We
expect you to be interested in your field, to keep learning and developing your
knowledge to stay on top, and that you’re curious, including in fields related to those
you work on every day.

THE BEST JOB IS THE ONE THAT MAKES YOU HAPPY
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ASSESSFIRST CODE #09

GOOD ENOUGH IS
NOT ENOUGH.
WHAT IT MEANS…
The worst possible thing that can happen in this company is to do things “well
enough”. We’re not here to make a “good enough” product, to send a “good enough”
presentation to a client, or to respond “well enough” to a user who is in pain.
When you catch yourself saying “OK, that’ll do, that’s good enough…”, take a step
back and think about ways in which you can improve things.
Often, it doesn’t cost anywhere near as much as we might first think. And the first
attempt is rarely the best…but above all, you’ll feel 100 times more satisfaction to
have accomplished something remarkable instead of letting yourself go towards
delivering something that’s only just “not bad”…

THERE’S A WAY TO DO IT BETTER - FIND IT.

10

ASSESSFIRST CODE #01

IF YOU WANT TO
CHANGE IT, TALK
ABOUT IT.
WHAT IT MEANS…
Do you know the difference between those who suffer through life and those who do
extraordinary things? It’s not complicated, in fact…Those who make a 5-star life for
themselves tend to be more demanding than others. This means “demanding more
from life” of course, in your aspirations and ambitions, but it also means “demand
things more often”, notably when you’re convinced that things are not on the right
track.
If something in the company doesn’t suit you, if you think we’re on the wrong track,
raise your hand and speak up! To maximize the chances of people listening, make
sure you’re prepared. Explain objectively what’s not right, be clear, concise and come
with reasoned arguments, not just “vague feelings”.
We’ll make sure we’re always listening to you. But if you want to have the maximum
impact, you also need to choose the right moment: we’re sure to be more attentive in
the morning when we arrive, for example, rather than just before a meeting or 5
minutes before leaving for an appointment!

BE BRAVE ENOUGH TO START A CONVERSATION THAT MATTERS
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ASSESSFIRST CODE #11

WHAT WOULD
YOU DO ?
WHAT IT MEANS…
Like in every company where things move quickly, some things can sometimes get a
bit “messy” at AssessFirst. When you join the team, there’ll necessarily be things
that’ll seem strange or even shocking at first glance. When you’re putting a subject or
a problem on the agenda, make sure you’re coming in with solid proposals to move
things forward. Not necessarily a fully-developed solution but at least a few paths.
Generally, if you’re ready to say something and the possible reply is “and YOU, what
concrete things would you do?”, it’s usually a sign that something’s not right in the
way you’re laying out the problem.
And this also works when everything is going well! For example when you’ve got a
big project you need to make progress on or an important decision to make, before
asking your manager or your colleagues, always take the time to think about what
YOU would do if you had to solve it by yourself. This is important, by thinking this
way we become more efficient and more responsible.

WHAT WOULD YOU DO IF YOU WEREN’T AFRAID?
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ASSESSFIRST CODE #12

TALK TO PEOPLE,
NOT ABOUT
THEM.
WHAT IT MEANS…
Having a little tension at work with a colleague or a manager happens to everyone.
We think it can even be healthy…what isn’t healthy on the other hand, is to bitch
about him or her instead of tackling the problem head-on.
Do you have a problem with X or Y? Go speak directly to X or Y. As a general rule, a
serious discussion will solve 95% of problems. And if you don’t feel up to it –
whatever the reason – speak to your manager. But before seeing him/her, make sure
your goal is to solve the problem, not to make it worse

GREAT MINDS DISCUSS IDEAS, NOT PEOPLE.
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ASSESSFIRST CODE #13

BE A HUMAN, NOT
A CORPORATE
ASSHOLE.
WHAT IT MEANS…
Keep in mind that if you’re at AssessFirst, it’s above all to participate in our Mission.
Here, no-one has enough time to play politics.
You’re not here to impress such-and-such a person, to big-note yourself or to boast
about your achievements in front of others.
No-one wants to go to work in the morning to feel like they’re in an episode of
“House of Cards”. Keep in mind that this type of attitude is thought of as a poison
here and thus won’t be tolerated.
In the same way, think twice before sending 3 km long emails, copying in 15 people
to cover yourself “just in case”…that’s the type of thing old-style companies work,
not AssessFirst.

IMAGE IS WHAT PEOPLE THINK WE ARE. INTEGRITY IS WHAT WE REALLY ARE.
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ASSESSFIRST CODE #14

YOUR ENERGY
IS YOUR
RESPONSIBILITY
WHAT IT MEANS…
Not everyone is born with the same level of energy. Some people naturally buzz,
others need to cultivate it. But what is sure is that it’s everyone’s responsibility to
show their best side to those around them on a daily basis. No-one should have to
suffer a colleague’s bad moods or lethargy because they have a disgusting lifestyle or
don’t look after themselves.
At AssessFirst, things move fast – very fast. As you’ll quickly realise, most of us have
enormous vitality. At the same time, we do all we can to develop it: more than 80% of
people at AssessFirst play sport in one way or another. This doesn’t stop us from
lapsing from time to time, or cutting loose in some situations…but we take
responsibility for it. If you get hammered one night, it’s still your responsibility to
come to work the next morning, on time. If you know you’re going to be out of
commission…take a day of leave.

ENERGY IS THE FUEL OF LIFE
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ASSESSFIRST CODE #15

SHINE BRIGHT
WHAT IT MEANS…
In all your interactions, always consider that you’re talking to a human being. You’re
not asking something of a “colleague”, you’re speaking to a “person”. You’re not
presenting to a “recruitment director”, you’re pitching to a “human”. It mightn’t seem
like much but it makes all the difference…
You can’t get anything from anyone by relying purely on a cold rational attitude with
logical arguments.
”Make it personal, every day, in every situation. »
Develop your emotional intelligence, watch out for the little signals when you’re
talking to others. Put your heart into everything you do and make sure to project your
enthusiasm to others. It’s part of the most efficient way to get what you want. On the
other hand, it also makes life at work much more pleasant for everyone!

ENTHUSIASM IS CONTAGIOUS. YOU CAN START AN EPIDEMIC.
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ASSESSFIRST CODE #16

CULTIVATE YOUR
CRAZINESS!
WHAT IT MEANS…
At AssessFirst, we’re all more or less crazy, in one way or another. If we’re recruiting
you, it’s because we think you’re a perfect fit here.
As a result, be yourself in every situation. Don’t try to be someone else, to play a role.
Don’t try to copy someone else’s style because you think they’re cool.
The best thing you can do is to be yourself, at 100%. In the same way, leverage your
talents to make a real difference every day instead of losing time developing skills
that you have no interest or natural aptitude for…
The only thing you must respect is others. As long as you respect everyone, you can
do anything here.

SHOW US HOW TALENTED AND CRAZY YOU ARE!
WWW.ASSESSFIRST.COM/EN/CAREER

